Our region,
our projects

010ur region, our projects

Facilitator

Dr. Cornelia Deimer | Halle-Saalkreis
Christian Henicke | Anhalt-Bitterfeld
Katja Wendland | Burgenlandkreis
Thomas Ernst | Mansfeld-Sidharz

Funding and partnerships

05 Funding opportunities for your next step:
research, transfer, innovation

Facilitator

Moritz Bradler | Transfer and Entrepreuneurship
Office, MLU

Dr. Claudia Hiibner | Research Funding and
Cooperation, MLU

06 Enterprise Europe Network Sachsen-Anhalt:

Innovate with SMEs

Facilitator
Anouk Kinzel | IHK Magdeburg
Sven Erichson [ IHK Magdeburg

Impact spotlights

07 Impact spotlights
10:30 Daniel Wolter (A2) | Maria Gaudig (B3)

12:00 Sebastian Zimmermann (B5) |
Jenny Steinhorst (C3)

Facilitator
Gabriel Kolar | JTC-Transfer

Café buffet Poster

Ideas,
projects,
impacts

02 Explore your impact pathway

Facilitator
Dr. Stephanie Jahn | JTC-Transfer

03 Prototype your research

Facilitator
Ines Schmiegel | JTC-Transfer

04 Your project in six dimensions:
discover opportunities for impact

Facilitator
Stefanie Zillessen | Transfer and
Entrepreuneurship Office, MLU

JTC Annual Meeting 2026
18. August 2026 |9:00-13:00

Placing impact:
Shaping our region’s future

An interactive introduction to impact-oriented
transfer and regional engagement.

The impact marketplace is an open space to
explore how research connects with people,
places, and perspectives.

Get a coffee all the time. Web-based trainings: Explore.

Reflect. Create Impact Café corner

11:00 a.m. prezel time
Grab a pretzel and
take a break in the

café corner. |nfop0int

Take a break and
exchange ideas.

Yes-Workshop
Information

Registration, Letterbox of the future



Placing impact: Shaping our region’s future

Programm
18. August 2026 |9:00-13:00

Our region, our projects

01 0ur region, our projects

Map ongoing projects and collaborations, explore
open regional needs, and share how the Regional
Scouts can support your work in the current and
remaining JTC project phases.

Key questions

Which JTC transfer projects and collaborations are
underway?

What challenges remain in the region?

How can the Regional Scouts support you right now
and in the future?

Facilitator

Dr. Cornelia Deimer | Halle-Saalkreis
Christian Henicke | Anhalt-Bitterfeld
Katja Wendland | Burgenlandkreis
Thomas Ernst | Mansfeld-Siidharz

Ideas, projects, impacts

02 Explore your impact pathway
Refine your impact vision. Map your pathway to
impact. Explore different transfer pathways.

Key questions
How can my research contribute to the region and how
can | create this impact?

Facilitator
Dr. Stephanie Jahn | JTC-Transfer

03 Prototype your reserach

Build a quick, tangible mini-model that showcases
your research, using the simplest - or rather most -
unexpected shapes and, if possible, linking it to
regional relevance.

Key questions

How can | turn my research into a physical model in
20-minute? What is the simplest yet most surprising
form that still conveys my core message?

Facilitator
Ines Schmiegel | JTC-Transfer

04 Your project in six dimensions: discover
opportunities for impact

Discover where your project stands and where it could
go next. Our six-dimensional framework supports you
in reflecting on your ideas, identifying opportunities,
and building a strong foundation for successful
(research)transfer projects - at any stage of your
project.

Key questions
Where is my (transfer) project today?
How can | strengthen its potential for impact?

Facilitator
Stefanie Zillessen | Transfer and Entrepreuneurship
Office, MLU

Funding and partnerships

05 Funding opportunities for your next step:
research, transfer, innovation

We advise on funding programs that match your career
plans and your topic, on how a proposal is built and
budgeted, and on the MLU formalities between a
finished draft and a submitted application.

Key questions

Which program fits my stage — doctorate / postdoc /
first own group / build a start-up?

Which program fits my research/innovation interests?
How does an application actually work at MLU, and who
does what? My last proposal was rejected. What now?

Facilitator

Moritz Bradler | Transfer and Entrepreuneurship
Office, MLU

Dr. Claudia Hiibner | Research Funding and
Cooperation, MLU

06 Enterprise Europe Network Sachsen-Anhalt:
Innovate with SMEs

Saxony-Anhalt. EEN is part of the EU-funded Enterpri-
se Europe Network, connecting researchers and small

and medium-sized enterprises to build collaborations
and drive innovation.

Key questions
How can | connect with SMEs?
How can | co-develop innovations with SMEs?

Facilitator
Anouk Kinzel | IHK Magdeburg
Sven Erichson | IHK Magdeburg

Impact spotlights

07 Impact spotlights

Four different ways of making research visible,
accessible and impactful.

10:30 Daniel Wolter (A2) | Maria Gaudig (B3)
12:00 Sebastian Zimmermann (B5) | Jenny Steinhorst (C3)

Key question
How can research be translated into tangible forms
that enable dialogue, application and impact?

Facilitator
Gabriel Kolar | JTC-Transfer

n Transfer-
inkubator

transfer@jtc.uni-halle.de
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